Module 8

Skills of Leadership

Validation number 4

Identify your preferred leadership style using a questionnaire or similar tool.

I completed a questionnaire and obtained a printout, I then had a structured feedback interview.  The attached summary sheet identifies my profile.

Validation number 7

Run a game or activity to develop leadership skills in young people or adults.

This is a team game where instructions need to be given by a leader to the patrol.  The leader can be any scout in the patrol – if they hold the beanbag!

· Select teams.
· Provide a set of chairs or anything the players may stand on.
· The number of chairs given to each team is to be one more than the number in each team.
· In the middle of the course set up two tables or something that the players can get under.
· These are then the instructions on a card.

The patrol must get to the other end of the hall.

You must not touch the shark-infested custard.

Use the chairs for transport.

All the chairs and scouts must pass under the table without touching the floor.

Then continue to the end.

You have 5 minutes to plan where a person can only talk if they are holding the beanbag i.e. only one scout can talk at any one time.

The game starts and the teams must traverse the course off the ground by standing on the chair and passing the odd chair to the front of the line. 

When the obstacle is reached the leading player goes under the table with a chair and so on until all the team are under, they then proceed to the end of the course.
When they have the hang of it, take a chair away and repeat the course and so on until there are only a few chairs left. In general it is 3 chairs less than the number of team members.
It teaches good leadership, team-work and cooperation with other team members. 

Use a systematic planning tool to complete a task and discuss with a Training Advisor the leadership functions and styles used in your role.

See the planning carried out for module 13, this used the ‘SMART’ and ‘TARGET’ process to find a way to a possible solution.

