Module 13

Validation 1

Work with others to produce and implement a development plan for your section.

As a group we needed a plan for the future of the group, this is how we created it.

Exec Committee met (2 hours)

The outline of the series of stages was outlined with the final aim being a plan for the next 5 years or so.

We all agreed to meet the Chairman to discuss individual views for the future of the group and of the scouting section.

Met the chairman 1:1 (My meeting lasted 2 hours)

Discussed all the good points and the things that need to be improved both for the group and the Scout Troop.

The chairman noted all these down.

Exec Committee met (2 hours)

All the points and elements were listed and discussed as a group of leaders.

The list was very large  (attached).

We agreed to split some off from the list those that we saw as being ‘Leadership’ issues.

We all left with the whole list to be split into four columns, they were to be,

Leadership Activity or Issues, Urgent, Important and Blue Sky

Individually

Each was then ranked 1 to 10 in order of importance (attached)

These lists were then collated by the Chairman and presented at the next…

Exec Committee Met (2 hours)

We then saw the compared the lists

As a group we agreed the Leadership Activities.  This was the easy part compared to the next one.

We then agreed on the long list of 1 to 10 priorities.  While the list that were collated had some common elements there were many that only one of us had selected as being important.

We then discussed our views as to why it was on our list.  The chairman agreed to be impartial and to act as judge.

The final list of 10 was agreed by the group in the time allocated!

The activities were then added to a grid.

Headings included…

The item, the steps (to complete it were assessed), the costs (estimated for each at each step), deadlines (for each step) and who is responsible for overseeing the individual steps.

These steps are being adhered to as the year progresses.

Future Exec Committee Meetings are (will be) monitoring the progress of the steps and adding new jobs onto the end as elements are progressing.

Validation 2

Identify new members who have joined Scouting as a direct result of action you have undertaken.  Explain the actions they took to enable this to happen. 

I was directly involved with the recruitment of the Ian Smith the new chairman of the group.

Des Kelly had resigned as chairman when his new job started.

We were without a chairman for some months.

I needed to borrow a trailer for a camp and went to see a neighbour who I knew had one in the front garden.

I went to the house and discussed the trailer where upon he said he had been involved in scouting through his children years ago.  I inquired as to if he had any interest in joining as a leader. He turned this down instantly, but said that he was in project management and a freelance person and would use these skills in the riunning of the group.

I mentioned that the Chairman post was available and that if interested I would talk to the GSL.  He agreed to this.

I saw Ian later just to confirm that he was happy with the commitment that could occur.  Ian agreed to write a CV or letter of application if we wished, I said that I thought this unnecessary.

I then saw the GSL and others leaders at a leaders committee meeting who agreed to ‘look him over’.

The GSL wrote to Ian and the subsequently met him.

Ian got the job!

At his first meeting with us he agreed to look into all aspects of the group and create a plan with us for the future.  Just what we needed and played to his strengths.

The group has not looked back.

